
Responsible  
Investment Report
2017



Contents
02	 A letter from our Co-CEOs

04	 ESG approach

06	� A letter from our Director Corporate  
& Social Responsibility

08	 Bregal Sustainable Development Fund

10	 Overview of funds

34 Bregal Private Equity Partners
35 Philanthropy
Back cover Our offices

About Bregal
Bregal Investments is the private 
equity platform that forms part of the 
COFRA Group, a privately held group  
of companies headquartered in 
Switzerland which also include a global 
fashion retail business (C&A) and real 
estate business (Redevco). Bregal 
Investments was founded in 2002  
and has grown extensively since then, 
with over €12 billion invested to date. 
The firm focuses on transforming  
and growing businesses for future 
success, with its funds focusing on 
longer-term value creation. Typically 
these businesses have an enterprise 
value of under €500 million.

Bregal Unternehmerkapital

12 Novem

Novem is the world-market 
leader in the manufacturing  
of high-quality trim and 
decorative function elements 
for car interiors.

24 Connectria

Connectria is a provider of 
public, private, and hybrid 
managed hosting and 
related services, primarily to 
customers based in the US.

32 IMG Midstream

IMG Midstream develops, 
owns and operates quick start, 
small-scale natural gas-fired 
power generation projects 
within the PJM Interconnection.

30 SolarReserve

SolarReserve is a leading 
global developer of utility-scale 
solar projects, generating 
electricity using both solar 
thermal and photovoltaic 
technologies.

20 American Seafoods

American Seafoods harvests 
and processes a diverse array 
of seafood products from 
sustainably managed fisheries 
in US waters off Alaska and 
Pacific Northwest.

16 Taziker Industrial

Taziker Industrial is an 
independent provider of 
structural strengthening, 
refurbishment, coating and 
maintenance services to  
the UK Rail sector.

14 Onlineprinters

Onlineprinters is a business-
to-business online printing 
platform focused on Small 
and Medium-sized Enterprise 
(SME) customers.

26 Options

Options is a provider of 
managed IT services, including 
desktop, co-location, and 
application managed  
services to financial services 
customers globally.

28 Birchill Canada

Birchill is an exploration and 
production company with a  
rich history in the Calgary oil 
and gas landscape spanning 
over 20 years.

22 Ruby Slipper

The Ruby Slipper Café is a 
restaurant concept, known  
for adding New Orleans flair  
to Southern breakfast,  
brunch, and lunch offerings. 

18 Euro Caps

Euro Caps produces 
NespressoTM compatible  
coffee capsules and  
Dolce Gusto® compatible 
capsules for retailers and 
coffee companies.

Bregal Freshstream

Bregal Partners

Bregal Sagemount

Bregal Energy

Front cover

SolarReserve, a portfolio company  
of Bregal Energy, is a leading global 
developer of utility-scale solar power 
projects, which include electricity 
generation by solar thermal energy and 
photovoltaic panels. The image shows the 
Crescent Dunes Solar Energy Facility 
located in Nevada, US, the first utility-scale 
facility in the world to feature advanced 
molten salt power tower energy storage 
capabilities. See SolarReserve case  
study p30.
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Under the umbrella of world-class 
regulation, we developed a corporate 
culture that prioritises ‘going beyond’  
and identifying sustainable options. The 
advancement of low-cost technology has 
been a large contributor to this initiative. 
Construction of our gas plant demonstrates our culture  
of sustainability, with hundreds of moving parts and  
micro decisions on design, equipment and processes.  
In constructing over 20kms of pipeline connecting our  
eight wells and gas plant, 100% of welds were x-rayed to 
ensure pipeline integrity and guard against future leaks. 

We have constructed a gas plant that is leading edge 
relative to industry standards and our competitors:  
A source of pride for the Birchill team.”

Pat Oliver President and CEO, Birchill Canada

Our investment opportunity

Invest in natural gas as transition fuel  
Birchill focuses on natural gas plays, which 
we believe have a role to play in the energy 
transition. Natural gas abundance has 
triggered a market transformation in  
North-America by offering a more cleaner 
alternative to coal-fired power generation. 

Secure strategic autonomy by owning  
the midstream  
Over the past year, Birchill has developed 
and constructed a processing plant and 
gathering system, allowing the company  
to control its production, including 
environmental and safety aspects. The area 
Birchill operates in is remote and heavily 
controlled by publicly listed competitors

ESG industry relevance

While fracturing techniques have been used  
by industry for over 60 years, high-density 
hydraulic fracturing is a relatively new 
approach to natural gas extraction. Similar  
to other commodities’ extraction, hydraulic 
fracturing is not without risks:

Contamination of water supply – Methane  
can migrate to the water table as a result of 
extraction and production procedures. This 
can happen through cracks in the well cement, 
not the actual fracturing process. Preventative 
best practices include surface casing and 
cementing, monitoring the well integrity,  
and taking water samples from wells before 
drilling starts, in order to immediately identify 
changes in water quality.

Water and chemical usage – Chemicals used  
in the fracking fluid can pollute ground and 
surface water, even after the well is no longer  
in use, if not disposed of appropriately. Waste 
water from fracking can also leave elevated 
levels of contaminants if it is not treated 
properly. Regulations in Alberta require 
disposing of frac water to licensed sites. 

Fugitive emissions – Leaks from the shale 
wells of methane or other substances may 
cause pollution. 

Increased seismic activity – Human activity 
can induce seismic activity related to energy 
development projects. Drillers can minimise 
earthquake risks through monitoring and 
prevention. Best practices suggest building  
a good understanding of the background 
seismicity in the area of interest, before 
starting drilling. Faulting is identifiable  
through 3D seismic and can be avoided if  
the area is deemed to be of high risk. 

Portfolio company case studies Birchill Canada

ESG performance and progress

Environmental integrity  
The oil and gas industry is highly 

regulated in Alberta with some of highest 
operational and environmental standards  
in the world. Birchill is often going over and 
above local regulations to ensure safe  
and sustainable exploration and  
production operations. 

Birchill is capable of drilling at least three  
wells from the same pad site, which minimises 
the footprint of developed well sites. It also 
reduces disturbance to forested areas.  
Birchill prioritises using existing infrastructure 
wherever possible, and coordinates with  
other companies in the area to co-design 
access infrastructure and minimise 
environmental impact.

Birchill ensures that potential spills are 
isolated and dealt with immediately. The 
clean-up requirement for releases in Canada  
is to match the background level before 
operations start. Through diligent contractor 
management and practices, the potential  
for spills are minimised. Any spills that do  
take place are cleaned up immediately to 
ensure contamination doesn’t spread.  
Birchill discloses the full list of substances 
used in the fracking water.

Fugitive emissions and energy usage  
Birchill plans for limited impact and 

employs technologies to minimise fugitive 
emissions. The gas plant is electrified via the 
local permanent utility, as opposed to running 
natural gas generator sets, thus substantially 
reducing site emissions compared to industry 
practices in remote regions. Electric-driven air 
compressors supply site instrumentation, 
chemical pumps, and compressors with dry  
air instead of gas to minimise or eliminate site 
emissions as much as practical. 

Wherever possible, low gas consumption 
instrumentation devices are used at the 
producing well sites. Flaring gas while 
production testing is kept to a minimum  
by doing these procedures in-line to the  
gas plant.

Health & safety  
There were no reportable safety 

incidents reported in 2017 conducting 
operations including lease construction, 
drilling and completions, pipelining and  
gas plant construction.

All contractors are pre-screened prior to being 
hired to ensure they have the appropriate 
safety certifications. Contractors are also 
required to undergo Birchill’s orientation prior 
to engaging in work if they will not always be 
directly supervised by Birchill. 
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BregalEnergyB

The company currently has more than $1.8 billion of projects in operation worldwide. 
Since inception, SolarReserve has developed and secured long-term power contracts 
for 775 megawatts of solar projects, representing $3.4 billion of project capital.

SolarReserve
SolarReserve is a leading global developer of utility-scale solar 
projects, generating electricity using both solar thermal and 
photovoltaic technologies. The company has commercialised a 
proprietary, advanced solar thermal technology with integrated 
energy storage that solves the intermittency issues experienced 
with other renewable energy sources. 

2017 Sales

$8.3m
Sector
Energy

Head office
Santa Monica, CA, US
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A seasoned management team and our 
world leading energy storage technology 
are at the core of SolarReserve’s success. 
We’re active in markets with the right mix of attributes in 
favour of utility-scale solar generation capacity, particularly 
with respect to solar thermal projects with integrated 
molten salt energy storage, SolarReserve’s core 
technology. The technology cost-effectively delivers 
dispatchable electricity on demand, operating just like  
a conventional power generation asset but without any 
carbon emissions or hazardous waste. It has helped 
establish the US as the leader in solar thermal technology, 
and is becoming the global industry standard for solar 
thermal projects. SolarReserve is also committed to 
serving our communities, a core component of our culture.”

Kevin Smith CEO, SolarReserve

Our investment opportunity

Leading global integrated solar business 
SolarReserve has a leading position in the 
high-growth solar power generation and 
energy storage market. The global portfolio 
is strategically positioned to secure power 
offtake contracts, and includes advanced 
solar thermal technology (Concentrating 
Solar Power or ‘CSP’), photovoltaic (PV) 
technology, and hybrid (combined CSP  
and PV). 

Proprietary storage technology 
SolarReserve commercialised the world’s 
most efficient and lowest cost CSP with 
integrated storage. The technology allows 
solar power to operate as baseload 
generation and dispatch when energy is 
needed most, at a fraction of the cost of 
battery and other storage technologies. 
Underscoring its technology leadership,  
the company has a portfolio of 108 US and 
global patents and patent applications. 

Development pipeline 
The 6.6 gigawatts of utility scale solar  
CSP and PV generation projects build to a 
diversified global development portfolio. 
Solar energy infrastructure investment 
opportunities with long-term offtake 
agreements executed, or in advanced 
negotiation, in the US, South African, 
Australian, Chinese and Chilean markets. 

ESG industry relevance

At the 2015 United Nations Climate Change 
Conference in Paris (COP21), 195 countries 
committed to limit global warming to well  
below 2°C. Subsequently, national actions to 
reduce emissions have been ratcheted up. 
One of the key areas of decarbonisation is  
the transition to more sustainable power 
generation, combined with extended 
electrification. Intermittent renewables, such 
as solar and wind, will continue and increase 
their relevance for the future global power mix. 

According to Bloomberg New Energy Finance, 
global annual investments in renewable power 
rose steadily in 2013–2015, peaking at  
$360 billion in 2015 before falling in 2016, 
and recovering to $334 billion in 2017. In the 
past decade, solar power has become the 
driver of renewable installations, dwarfing 
other technologies. Since 2005, new 
investments in solar power multiplied ten-fold, 
making up 48% of the capital attracted by 
renewables in 2017. As cost competitiveness 
continues to improve, 2018 is expected to 
outstrip the record high of 98 gigawatts of 
capacity installed worldwide in 2017. 

Portfolio company case studies SolarReserve

ESG performance and progress

Sustainable path to power generation  
The company aligns with a vision of a 

rapidly increasing share of renewable power 
generation throughout the world. As renewable 
energy penetration grows, the need for 
utility-scale renewable generation with  
storage technology is increasingly important  
to mitigate intermittency problems, deliver 
power into peak demand periods, and support 
transmission system reliability. SolarReserve’s 
technology offers a sustainable solution for 
this problem in two ways. First, by operating as 
a baseload generator – 24/7, SolarReserve’s 
CSP plants are reliable sources of supply that 
can be dispatched by the grid operator 
whenever needed, irrespective of the sun 
resource at the time. Second, the plant can 
increase its output from 50% to 100% in  
just 30 minutes, having the ability to 
counterbalance the large intra-day swings  
in production triggered by highly correlated 
renewable generation without storage.

Avian impact  
During the construction of Crescent 

Dunes, one specific issue that the project has 
raised was the avian fatalities, caused by flying 
into the solar flux. SolarReserve engineers 
designed and implemented heliostat standby 
configuration that minimises intensity of flux 
above and around the receiver in order to 
minimise risks to birds. This new collector field 
standby aiming strategy forms a pancake 
shape flux pattern in the sky that is less than 
four suns. Over the last year, avian fatalities 
averaged just four to five per month, primarily 
from collisions with buildings and structures, 
typical for any industrial facility, and with much 
lower rates than avian fatalities associated 
with conventional fossil fuelled facilities.

Local community  
SolarReserve also seeks to be an  

active and responsible member in the local 
community. In Tonopah, Nevada, construction 
work of the Crescent Dunes project has created 
1,050 jobs at the peak of the activity. In the 
operations stage, the company is consistently 
supporting multiple programmes that improve 
the quality of life and education in Tonopah, a 
community of 2,500 people. Over the years, 
SolarReserve and individual SolarReserve staff 
members have donated and volunteered in 
programmes for the local schools, supporting 
the purchase of a new local ambulance.

SolarReserve’s South Africa PV projects,  
now in operation, created more than 2,000 
construction jobs and included extensive 
training to local workers on PV project 
installation and operations. A percentage of 
project revenue is set aside for enterprise  
and socioeconomic development, including 
funding local startup businesses and 
improvements to local schools and hospitals.

A long-standing partner of the Bright Star 
Schools in Los Angeles, SolarReserve seeks  
to contribute to making a lasting impact in  
the lives of students living in low-income 
households or local institutions for neglected 
or delinquent children. Each year, the 
SolarReserve Sustainability Scholarship,  
a merit-based $5,000 scholarship, is  
awarded to a college-bound senior with an 
interest in pursuing a career concerning 
environmental protection and sustainability. 
Also, SolarReserve provides summer 
internships to two students annually, and 
SolarReserve staff participate in various 
school improvement projects.
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PJM is the largest competitive wholesale electricity market in North America,  
providing power to more than 65 million people. IMG owns four operating projects 
totalling circa 84 MW and has a development pipeline of an additional 16 projects.

IMG Midstream
IMG Midstream develops, owns and operates quick start,  
small-scale natural gas-fired power generation projects within  
the PJM Interconnection.

Revenues

$13m
Employees

26
Sector
Energy

Head office
Pittsburgh, PA, US
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Our investment opportunity

Growth in decentralised distribution 
In the US, the retirement of coal-fired  
power plants and the increasing 
penetration of renewables drive demand 
for peaking, on-demand and flexible  
power generation capacity.

Uniquely positioned to source low-cost  
fuel – natural gas 
The shale gas development in the US  
has resulted in a rapid increase in natural 
gas production. Insufficient pipeline 
infrastructure compared to production 
capabilities continues to incentivise local 
gas producers to seek alternative ways  
to market their output. IMG is therefore 
strategically positioned as an off taker  
of natural gas, while providing economic 
power to local communities and helping  
the grid operator balance variability in 
electricity supply.

Roll-out potential of proven concept 
The evolution of high-efficiency 
reciprocating gas engines allows small-
scale generators to effectively compete 
with combined-cycle gas turbines. IMG has 
developed a replicable standard plant 
design, with a pipeline of 16 projects to 
further roll-out its concept. The distributed 
model conveys the benefits of a diversified 
portfolio of assets across PJM – positive 
exposure to multiple spark-spreads  
through location-driven power prices and 
diversified gas supply indexes.

ESG industry relevance

The transition to lower carbon-intensive power 
generation is the primary ESG consideration  
of the power market. In the US during the last 
ten years, electricity consumption has been 
flat or slightly declining, whilst GDP has grown 
significantly. This decoupling is driven by 
energy efficiency measures and structural 
changes to the economy. Besides the 
increasing penetration of renewables, the 
ongoing replacement of ageing coal plants 
with gas-fired generation is continuing and has 
resulted in a significant reduction of carbon 
emissions. Compared with coal, gas-fired 
generation emits 46% less CO2 per unit energy 
output, while combined-cycle gas turbines  
are even more efficient. Therefore, gas-fired 
generation might be a bridge technology to a 
clean energy future. Currently, this type of 
technology is the only one of its scale that can 
be flexible enough to complement the variable 
generation and intermittency from renewable 
sources such as wind and solar.

Portfolio company case studies IMG Midstream

IMG strives to minimise its plants’ 
environmental impact through leveraging 
internal design expertise and advanced 
emission control technologies. In 2017, 
IMG further improved its SCR emission 
control units on the latest design of  
IMG plants.”

Mike Brady CEO, IMG Midstream

ESG performance and progress

Carbon emissions  
IMG utilises two advanced emission 

controls technologies to reduce the emissions 
created by its engines. The first is an Oxidation 
Catalyst which utilises a catalyst to oxidise 
organic compounds in the emission stream. 
The second emission control device is a 
Selective Catalytic Reduction (SCR) unit.  
An SCR uses urea to reduce nitrogen oxides  
as well as other environmentally-unfriendy air 
pollutants. Using these control technologies 
IMG reduces its emitted air pollutants by  
80 to 95%. IMG’s emission levels are well 
below both state and federal standards for 
reciprocating natural gas engines.

IMG management tracks and reports the 
carbon intensity of its operations with a  
CO2 lbs per MWh KPI. The company’s target  
is to remain below 1,117 CO2 lbs/MWh.  
During 2017, the average CO2 lbs/MWh  
was 997 CO2 lbs/MWh, which is 10% under 
our carbon intensity target. 

Noise pollution  
All of IMG’s energy centres utilise 

advanced noise attenuation technologies  
in order to reduce noise emissions below the 
US Environmental Protection Agency’s (EPA) 
recommended outdoor protective noise level 
limit of 55 dBA, which is a similar level to a 

conversation in a restaurant. The EPA limit is 
designed to protect public health and welfare 
in sensitive areas such as residences, 
hospitals and schools. Although this is not a 
requirement for all sites, IMG will implement 
the same safeguard measures in all operating 
centres. In 2017, the average noise pollution 
at the nearest residence was 45.5 dBA,  
which is 17% below the EPA limit.

Employee safety and training  
IMG aims to exceed regulations on  

staff qualifications in the energy centres. 
Additional to the Occupational Safety & Health 
Administration’s (OSHA’s) required trainings, 
IMG has built a framework of Operator 
Qualification standards. Each new technician 
completes a three-month training programme, 
which ensures step-by-step that they have  
the essential operational skills for full-plant 
proficiency. 

“IMG has a strong commitment and focus on 
safety both at the plant operations and 
corporate level. In 2017, IMG had no major 
incidents or OSHA recordables. At the end of 
2017, IMG hired a full-time EHS specialist to 
ensure IMG’s safety excellence is maintained 
as the company expands” commented  
Joe Broadwater, Vice President – Operations 
and Asset Management. 



Bregal Investments Responsible Investment Report 201734

Bregal Private Equity Partners

Investing in private 
equity funds and  
co-investments 
globally with current 
exposure to  
6 continents.

Background
Bregal Private Equity Partners (“BPEP”) 
specialises in investing in Private Equity Funds. 
The fund managers (or GPs) invest directly  
into companies. BPEP acts as a Limited 
Partner (LP) in the selected funds and 
co-invests directly alongside a GP. The first 
ever commitment was made in 2002 and 
since then approximately 120 commitments  
to Direct Funds have been made. BPEP  
makes roughly 10-12 investments per year 
with commitments ranging from €10-40m. 
There is a global mandate but the majority of 
the funds are located in Europe and North-
America. The strategies of the direct funds 
vary broadly, from turnarounds to growth 
equity to buyouts. The median fund size of the 
core 40 GP relationships is approximately 
€500m. BPEP occasionally makes co-
investments directly into companies with GPs 
with equity tickets around €5–20m. 

ESG in fund investing
Prior to the investment

Due to the nature of investing in GPs, 
pre-investment analysis of the GP is crucial 
since once the commitment is made to  
the fund, the GP has investment control. 
Therefore in all investment decisions, BPEP 
examines the ESG policy and practices of the 
GP. BPEP performs extensive due diligence  
on the historic track record of GPs before  
new commitments are made. As part of this 
process BPEP aims to discuss potential ESG 
issues and challenges of these investments. 
The way the GP has addressed these ESG 
issues in the past is a good indicator of future 
ESG performance. Overall during due diligence 
BPEP aims to ensure that prospective GPs 
invest responsibly, guided by a solid ESG  
policy and a structured approach to 
addressing ESG risks and opportunities.

UN PRI

More and more of the GPs are opting to sign 
the UN PRI. Overall, 27% of GPs backed by 
BPEP are a signatory of the UN PRI. In Europe, 
50% of the GPs are a signatory, whereas in 
North-America 9%. The discrepancy between 
the European and North-American GPs 
remains large, although adoption of ESG in 
North-American has increased during the  
last couple of years. BPEP seeks to promote 
responsible investment practices and ESG 
with its GP relationships, including signing  
the UN PRI.

During the investment period

During the investment period (usually 5-10 
years), the influence of an LP is minimal. 
However, BPEP intends to be represented on 
the advisory board of its core GPs. LPs with a 
seat on the advisory board have a greater 
influence on the GP’s strategy during the life  
of the fund. This is also the main platform to 
promote ESG and discuss potential ESG 
issues in the portfolio. In Europe and North 
America, BPEP has an advisory board seat  
in 42% and 50% of GPs, respectively.

Further, BPEP has recently begun conducting 
an annual questionnaire (with 4-5 questions) 
to help track ESG progress. 

Industry analysis
Understandably, certain industries are more 
ESG friendly than others. BPEP’s exposure 
across industries is diverse, with the largest 
exposure (representing circa 13% of the 
portfolio’s fair market value) in the generally 
lower ESG impact software and services 
industry. However, the second-largest 
exposure is in the higher ESG impact  
industrial sector. 

1 Software & Services 13%

2 Industrial 12%

3 Education Services 8%

4 Health Care 7%

5 Retailing 7%

6 Media 5%

7 Food & Beverage 5%

8 Other 43%

2

3

4

5
67

8

1

Total assets under management*

€1.0bn
Total GPs currently invested in

61
Total funds currently invested in

90
Total companies currently invested in

600+

ESG ambitions  
going forwards
1	� To further integrate ESG in commitment 

decision-making and performance 
tracking, particularly using the  
Invest Europe ESG Due Diligence 
Questionnaire (DDQ).

2	� To conduct a portfolio screening annually 
and engage with the relevant GPs on 
identified issues. 

3	� Engage with the GPs on ESG topics  
as part of BPEP’s participation on the 
advisory boards, and encourage GPs  
to incorporate ESG in their reporting to 
the LPs.

4	� To more proactively consider ESG issues 
in co-investment decisions. 
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Philanthropy

COFRA Foundation 
Grants

Total committed in 2017

€544,111

Total committed in 2017

€69,226
Total committed since inception in 2013

€250,992
Organisations supported in 2017

46

Total committed since inception in 2011

€1,619,670
Organisations supported in 2017

20

Purpose

Our Philanthropy Programme is designed to 
encourage our employees to become more 
active in charitable organisations. Consistent 
with the themes adopted by the COFRA 
Foundation, we are especially focused on 
education and training, services for ‘at risk’ 
youth and families, as well as climate change. 
Through this programme, our employees are 
provided the opportunity to propose a grant  
to the Bregal Philanthropy Comittee and, if 
approved, a recommendation is made to the 
COFRA Foundation, who fund the proposed 
grant in amounts ranging from €10,000 to 
€50,000 per project. 

COFRA Foundation

The COFRA Foundation represents many 
charitable initiatives that aim to help people 
lead dignified lives. The COFRA Foundation 
works to improve lives within those 
communities in which we operate, as well  
as by inspiring colleagues across the globe  
to contribute to their own communities. 
Support is provided in the form of grants, 
investments, and time or in-kind contributions 
with a particular emphasis on encouraging 
employee volunteerism. 

1 Social Welfare 34%

2 Education 33%

3 Disadvantaged Young People 27%

4 Healthcare 3%

5 Other 2%

6 International Aid 1%

Grants by sector

2

3

4 5 6

1

Matching Programme Purpose

We are a socially conscientious firm which 
supports, through the COFRA Foundation, 
charitable causes throughout the world.  
By supporting the truly charitable initiatives 
which are important to the people who work  
for Bregal, we hope to strengthen the spirit of 
employee volunteerism and engagement that 
is core to our values. Through this progamme 
the COFRA Foundation will match any 
contribution by a sponsoring employee from 
€100 up to €5000 made during any current 
calendar year.
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10 million+ students reached across 
36 states and 52 regions

Teach For America (TFA) is the US national corps 
of outstanding recent college graduates who 
commit to teach for two years in urban and rural 
public schools and become lifelong leaders in 
expanding educational opportunity. TFA’s mission 
is to build the movement to eliminate educational 
inequity by enlisting promising future leaders in this 
effort. Bregal has continued to support TFA over 
the past five years, and our 2017 donation funded 
programme activities to recruit, train, support and 
accelerate the leadership of TFA corps members  
and alumni. 

Teach for America US

2017 donation� €22,282 2017 donation� €21,117 2017 donation� €25,000

Building leaders and scholars through Soccer

South Bronx United (SBU) is a non-profit 
organisation that provides much needed support 
to the families and youth of the South Bronx. The 
charity serves more than 1,000 boys and girls each 
year by combining soccer with academic enrichment 
and tutoring, college prep, mentoring, immigrant 
legal services, and more. Most of the students will 
become the first in their families to go to college 
and within the past five years, 100% of seniors in 
the SBU Academy program have graduated high 
school and 94% have enrolled in college. In addition 
to our grant, Bregal employees acted as U10 Boys 
Coaches and served as a Junior Board Member 
supporting SBU work within the community.

South Bronx United US

Using business to create positive  
change in communities

Room to Grow is a place, utterly unique in concept, 
committed to supporting the fundamental needs 
of babies born into poverty in New York and Boston 
during their first three years. Founded in 1998 
by Julie Burns, Room to Grow offers structured 
coaching, material goods, and community 
connections to support parents as they activate 
their natural strengths and expand their knowledge 
so children thrive from the start. 

Room to Grow US

COFRA Foundation grants

Philanthropy continued

Eastside Young Leaders Academy (EYLA) is an 
award-winning leadership development organisation 
for at-risk black males in London. EYLA nurtures 
the leadership potential of young men, enabling 
them to complete their schooling, enter university 
and realise their ambitions by graduating into the 
world of work. In addition to the monetary donation, 
members of the Bregal Freshstream team have 
enrolled as mentors to some of the young leaders. 
Several of the men have visited our offices to 
participate in mock-interview coaching and to 
nurture the mentor/ mentee relationship between 
the Freshstream team and the young leaders. 

Eastside Young Leaders Academy UK

2017 donation� €56,670 2017 donation� €40,000 2017 donation� €44,563

No Limits: Make the most of your opportunities

Dein Munchen’s (DMV) NO LIMITS project provides 
workshops for underprivileged children where  
they receive coaching for their future professional 
life. In 2017 Bregal not only made a monetary 
contribution but also ran workshops and excursions 
over a three-month period, including coaching  
during job application processes, helped them 
identify their strengths and talents and supported 
them whilst they explored their options for choosing 
a profession.

Dein Munchen e.V Germany

The BioBus mission is to help minority, female, and 
low-income K -12 and college students in New York 
City discover, explore, and pursue science. Over the 
past nine years, 200,000 students at more than 
500 schools have discovered the thrill of scientific 
discovery, with many embarking on a path of 
scientific exploration and sustained pursuit.  
Bregal has continued to support BioBus over the 
past two years as they strive to create a world where 
everyone reaches their full scientific potential.

Bio Bus US



Matching Programme

The foundation promotes and supports education 
and vocational training of pupils and graduates 
of the Rabanus-Maurus-Gymnasium Mainz, for 
example by granting scholarships to facilitate study 
visits at home and abroad; lectures, seminars,  
and events that prepare young people for the  
needs of the professional world; promotion of  
career choice also by the annual participation  
12th grade at the GEVA test; and partial financing 
of the costs of participation in the ‘Global Young 
Leaders Conference’ in the US. 

Stiftung Gymnasium Moguntinum 
Germany

Since 2001, Constellations, a non-profit 
organisation, has worked in the Brussels region  
to support people with a mental disability, with  
the mission to develop proper housing for them,  
thus allowing them to enjoy as happy a life as 
possible and to survive their parents.

Constellations has already opened five such  
houses; four more houses are in development.

In summary, it is close to 200 places and an 
equivalent number of jobs that Constellations  
will have opened in 12 years (2008-2020).

Constellations  
Belgium

Matched donation� €5,000 Matched donation� €5,000

The Horizon Foundation provides educational 
scholarships to exceptionally bright and civic-minded 
young people from disadvantaged backgrounds  
to attend top secondary schools around the world. 
Since 2004, the Foundation has educated in  
excess of 100 scholars from Tibet, Palestine,  
China, Vietnam, Cambodia, Thailand, Lebanon, 
Syria, Iran, Pakistan, Iraq, the Philippines, Nepal,  
the UK and Afghanistan.

The Horizon Foundation UK

The Alzheimer’s Association is the leading 
voluntary health organisation in Alzheimer’s care, 
support and research. Bregal’s matched donation 
to the Connecticut Chapter helped essential 
support programmes and services to people with 
Alzheimer’s and their families within the region.

The Alzheimer’s Association US

Oregon Justic Resource Center (OJRC) works to 
promote civil rights and improve legal representation 
for communities that have often been underserved 
in the past: people living in poverty and people of 
colour among them. We work in collaboration with 
other, like-minded, organisations to maximise our 
reach to serve underrepresented populations,  
to train future public interest lawyers, and to  
educate our community on civil rights and current 
civil liberties concerns.

Oregon Justice Resource Center US

Matched donation� €5,000 Matched donation� €5,000 Matched donation� €846
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